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Executive Summary

Is this report for: Information    X Discussion   X Decision   

Why is the report being 
brought to the board?

To inform the Board of the main points of the discussions at the Cheshire and 
Warrington sub-regional summit  of Health and Wellbeing Boards held on 5 December 
2018.   

Please detail which, if 
any, of the Health & 
Wellbeing Strategy 
priorities this report 
relates to? 

Starting and Developing Well 
Living and Working Well 
Ageing Well  
All of the above X 

Please detail which, if 
any, of the Health & 
Wellbeing Principles this 
report relates to?

Equality and Fairness 
Accessibility 
Integration 
Quality 
Sustainability 
Safeguarding 
All of the above X

Key Actions for the 
Health & Wellbeing 
Board to address. 
Please state 
recommendations for 
action.

To note the outcome of the discussions on the 5 December;  identify any key issues for 
further enquiry, either at individual Board level or sub-regionally; and to consider if a 
further meeting (or meetings) would be useful in due course.        

Has the report been 
considered at any other 
committee meeting of 
the Council/meeting of 
the CCG 
board/stakeholders?

No
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Has public, service user, 
patient 
feedback/consultation 
informed the 
recommendations of 
this report?

No

If recommendations are 
adopted, how will 
residents benefit? 
Detail benefits and 
reasons why they will 
benefit.

Close cooperation and increased communication between the Boards offers the 
opportunity  for the pooling of ideas and resources,  sharing of best practice and by 
adopting a common approach,  exerting stronger  influence over regional and 
national policy and strategy.  This will help to improve the  health, care and 
wellbeing outcomes for  nearly one million people living in this sub-region    

1 Purpose of this report

1.1 The report summarises the discussions of the five mixed and facilitated workshop groups 
on the themes selected for the day, namely:

i) the commissioning and delivery of health and wellbeing
ii) working together to address issues that affect the public’s health 
iii) workforce 

1.2 The Board is invited to consider the outcome of the discussions and explore further 
opportunities and issues for joint working, including the value of future meetings.     

2 Background information 

2.1 The three Health and Wellbeing Boards across Cheshire and Warrington are working to 
very similar objectives, outcomes and facing common challenges. Building on close co-
operation on sub-regional growth and public service reform, there is potential for these very 
significant Boards to add further benefit for their respective populations by developing 
opportunities for collaborating in health and social care. Consequently, all three Boards 
agreed to meet to explore the key issues under the facilitation of the Local Government 
Association (LGA).  

2.2 A background paper was circulated to all members of the three Boards and a copy is 
enclosed as Appendix “A”.  This gives a flavour of the strategic context and recent 
achievements across all three Boards.              

3 Key issues for the board to consider

3.1 This will inform a workshop discussion to be held at the February meeting.

4 Report Details

4.1 Invitations were issued to all members of the three Health and Wellbeing Boards. In total 34 
members attended, with sixteen from Cheshire West and Chester, ten from Cheshire East 



and five from Warrington. Three other members were members of more than one Board 
and were counted separately. 

4.2 The Summit allowed two hours facilitated discussion in five groups which were a mix of 
members from the three Boards. Overall facilitation, including gathering and assessing 
feedback was via the two LGA appointed facilitators, with group facilitation through three 
Local Authority Directors and two Senior Managers.  A summary of the discussions for each 
of the three themes of commissioning; working together; and workforce is attached as 
Appendix “B”. The groups were invited to deal with one or more of the themes in depth or 
take a lighter view across all three.                     

5 Consultation and Engagement
 
5.1 The Summit itself was a rare opportunity for the three Boards to come together in an 

informal format to consider common challenges, explore common issues and develop the 
potential for common purpose.      

6 Health and Wellbeing Strategy Alignment  

6.1 The context material for the Summit included an overview of the Health and Wellbeing 
Strategies of the three health and wellbeing boards. All three share the priority of a system 
wide approach to improved health and wellbeing.  They recognise the impact of wider 
determinants on health and wellbeing, such as employment, transport, housing, leisure and 
environment.  Mental health and wellbeing is a priority for all three, with a common agenda
about reducing health inequalities.            

    
7 Background Documents

7.1      Included as Appendix “A”, the context for the Summit and Appendix “B”, the summary of 
the workshop discussions.  

8 Recommendations for action

8.1 The Board is asked to:
i) consider the feedback from the sub-regional summit;
ii) identify any matters where further information or exploration is recommended; and 
iii) consider if a further summit would be of value   

9 Access to Information

9.1 The background papers relating to this report can be inspected by contacting the report 
writer:
Name: Guy Kilminster
Designation: Corporate Manager Health Improvement
Tel No: 01270 686560
Email: guy.kilminster@cheshireeast.gov.uk




